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THE GRASSROOTS TRUST: 
CHILD PROTECTION POLICY 

 
 
1.  Scope, contacts and definitions 

 
1.1  Charity Details: 
The Grassroots Trust 
8 Meadow Way 
Rowledge 
Farnham 
Surrey 
GU10 4DY   Tel:  01252 792387 
 
UK Registered Charity No: 1060034 
 
Directors:  Hugo & Sharon Anson 
 
 
1.2  Charity Statement 

The charity has a limited work and ministry among children in the UK, but does 
organise trips including children and young people. The charity also serves children and 
young people in other countries – often by taking teams from the UK. The charity 
leadership takes seriously it’s responsibility to protect and safeguard the welfare of 
children and young people entrusted to the charity’s care. 
We are committed to: 

 Listening to, relating effectively and valuing children and young people whilst 
ensuring their protection within charity activities. 

 Encouraging and supporting parents/carers. 

 Ensuring that team leaders, children’s workers and youth workers are given support 
and training. 

 Having a system for dealing with concerns about possible abuse. 

 Maintaining good links with the statutory child care authorities. 
 

1.3  Areas Of Policy 

We recognise that many children and young people today are the victims of neglect, 
and physical, sexual and emotional abuse. Accordingly, we have adopted the policy 
contained in this document (hereafter “the policy”). The policy sets out agreed 
guidelines relating to the following areas: 

 Responding to allegations or suspicions of abuse, including those made against 
leaders or members of the charity 

 Appointing children’s/youth workers 

 Supervision of activities and practice issues 

 Helping victims of abuse 

 Working with offenders 
 

We recognise the need to build constructive links with the child care agencies. 
Accordingly, these guidelines have been prepared in consultation the Churches Child 
Protection Advisory Service (CCPAS) who hold a copy of this policy. 
The charity leadership is committed to an on-going training programme for all team 
leaders, volunteers and those who work with children and young people. 
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1.4  Contact numbers/addresses: 
 
The Social Services office telephone number that relates to any situation will depend 
on where and incident occurs.  
 
Churches’ Child Protection Advisory Service (hereafter “CCPAS”): 
Telephone 0845 120 4551 or 0845 120 4550 
PO Box 133,  Swanley,  Kent,  BR8 7UQ.   
 
 
1.5  Definitions of abuse  
       - note a child may suffer more than one category of abuse 

 
The definitions of child abuse recommended as criteria throughout England and Wales 
by the Department of Health, Department for Education and Employment and the Home 
Office in their joint document, Working Together to Safeguard Children (1999) are as 
follows: 
 
1.5.1  Abuse and Neglect 

Somebody may abuse or neglect a child by inflicting harm, or by failing to act to prevent 
harm. Children may be abused in a family or in an institutional or community setting; by 
those known to them or, more rarely, by a stranger. 
 
1.5.2  Physical abuse 

Physical abuse may involve hitting, shaking, throwing, poisoning, burning or scalding, 
drowning, suffocating, or otherwise causing physical harm to a child. Physical harm 
may also be caused when a parent or carer feigns the symptoms of, or deliberately 
causes ill health to a child whom they are looking after. This situation is commonly 
described using terms such as factitious illness by proxy or Munchausen syndrome by 
proxy. 
 
1.5.3  Emotional Abuse 

Emotional abuse is the persistent emotional ill-treatment of a child such as to cause 
severe and persistent adverse effects on the child’s emotional development. It may 
involve conveying to children that they are worthless or unloved, inadequate, or valued 
only in so far as they meet the needs of another person. It may feature age or 
developmentally inappropriate expectations being imposed on children. It may involve 
causing children frequently to feel frightened or in danger, or the exploitation or 
corruption of children. Some level of emotional abuse is involved in all types of ill-
treatment of a child, though it may occur alone. 
 
1.5.4  Sexual Abuse 

Sexual abuse involves forcing or enticing a child or young person to take part in sexual 
activities, whether or not the child is aware of what is happening. The activities may 
involve physical contact, including penetrative (e.g. rape or buggery) or non-penetrative 
acts. They may include non-contact activities, such as involving children in looking at, 
or in the production of, pornographic material or watching sexual activities, or 
encouraging children to behave in sexually inappropriate ways. 
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1.5.5  Neglect 

Neglect is the persistent failure to meet a child’s basic physical and/or psychological 
needs, likely to result in the serious impairment of the child’s health or development. It 
may involve a parent or carer failing to provide adequate food, shelter and clothing, 
failing to protect a child from physical harm or danger, or the failure to ensure access to 
appropriate medical care or treatment. It may also include neglect of, or 
unresponsiveness to, a child’s basic emotional needs. 
 
1.6  Copyright 

This policy is based on a model child protection policy supplied by the Churches’ Child 
Protection Advisory Service – a project of PCCA Child Care.  A copy of the policy and 
all amendments will be filed with CCPAS.  This policy must not be copied by other 
Churches/charities/organisations without the written agreement of CCPAS. 
 
 

2.  Abuse -  recognising and responding to 

 
2.1  Recognising abuse - the following signs may or may not be indicators that abuse 
has taken place, but the possibility should be considered.  
 
2.1.1  Physical signs of abuse 

 Any injuries not consistent with the explanation given for them  

 Injuries which occur to the body in places which are not normally exposed to falls, 
rough games, etc  

 Injuries which have not received medical attention  

 Neglect – under-nourishment, failure to grow, constant hunger, stealing or gorging 
food, untreated illnesses, inadequate care, etc 

 Reluctance to change for, or participate in, games or swimming  

 Repeated urinary infections or unexplained tummy pains  

 Bruises, bites, burns, fractures etc which do not have an accidental explanation 

 Cuts/scratches/substance abuse  
 
2.1.2  Indicators of possible sexual abuse 

 Any allegations made by a child concerning sexual abuse 

 Child with excessive preoccupation with sexual matters and detailed knowledge of 
adult sexual behaviour, or who regularly engages in age-inappropriate sexual play  

 Sexual activity through words, play or drawing  

 Child who is sexually provocative or seductive with adults 

 Inappropriate bed-sharing arrangements at home  

 Severe sleep disturbances with fears, phobias, vivid dreams or nightmares, 
sometimes with overt or veiled sexual connotations  

 Eating disorders – anorexia, bulimia  
 
2.1.3  Emotional signs of abuse 

 Changes or regression in mood or behaviour, particularly where a child withdraws or 
becomes clinging.  Also depression/aggression, extreme anxiety.   

 Nervousness, frozen watchfulness 

 Obsessions or phobias 

 Sudden under-achievement or lack of concentration  

 Inappropriate relationships with peers and/or adults  

 Attention-seeking behaviour  
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 Persistent tiredness 

 Running away/stealing/lying  
 
 
2.2  What To Do If You Suspect That Abuse May Have Occurred 

1. You must report concerns as soon as possible to Hugo & Sharon Anson (Tel:  
01252 792387), Karen Hedges (Tel: 020 83648289), or Catherine Sweatman (Tel: 
023 92492484) (hereafter the “Co-ordinators”) who are nominated by the Charity 
leadership to act on their behalf in referring allegations or suspicions of neglect or 
abuse to the statutory authorities. He or she may also be required by conditions of 
the Charity Insurance Policy to immediately inform the Insurance Company.  

2. If the suspicions in any way involves one of  the Co-ordinators then the report 
should be made to one of the other Co-ordinators (this should be one of the other 
couple and not the spouse of the implicated co-ordinator).  If the suspicions in any 
way implicate all  the Co-ordinators, then the report should be made in the first 
instance to the Churches’ Child Protection Advisory Service (see above for contact 
details)  Alternatively contact Social Services.  This is also the case if for some 
reason you are unable to contact any of the nominated Co-ordinators. 

3. Suspicions must not be discussed with anyone other than those nominated above. 

4. It is, of course, the right of any individual as a citizen to make direct referrals to the 
child protection agencies or seek advice from CCPAS, although we hope that 
members of the charity will use this policy. If, however, you feel that the Co-
ordinator has not responded appropriately to your concerns, then it is open to you to 
contact the relevant organisation direct.  We hope by making this statement that we 
demonstrate the commitment of the charity to effective child protection. 

 
 
2.3  Allegations/Suspicions Of Physical Injury Or Neglect 

If a child has a physical injury or symptom of neglect, the Co-ordinator will act as 
follows: 

1. Contact Social Services (or CCPAS) for advice in cases of deliberate injury or where 
concerned about the child’s safety. The parents should not be informed by the 
charity/organisation in these circumstances. 

2. Where emergency medical attention is necessary it will be sought immediately. The 
Co-ordinator will inform the doctor of any suspicions of abuse. 

3. In other circumstances, speak with the parent/carer and suggest that medical 
help/attention is sought for the child. The doctor, (or health visitor) will then initiate 
further action, if necessary 

4. If appropriate, the parent/carer will be encouraged to seek help from the Social 
Services Department. 

5. Where the parent/carer is unwilling to seek help, if appropriate, the Charity Co-
ordinator will offer to go with them. If they still fail to act, the Co-ordinator should, in 
cases of real concern, contact Social Services for advice. 

6. Where the Co-ordinator is unsure whether or not to refer a case to the Social 
Services, then advice from CCPAS will be sought and followed. CCPAS will confirm 
its advice in writing in case this is needed for reference purposes in the future. 
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2.4  Allegations/Suspicions Of Sexual Abuse 

In the event of allegations or suspicions of sexual abuse, the Co-ordinator will: 

1. Contact the Social Services duty social worker for children and families or Police 
Child Protection Team directly. The Co-ordinator will NOT speak to the parent (or 
anyone else, apart from other Co-ordinators). 

2. If, for any reason, the Co-ordinator is unsure whether or not to follow the above, 
then advice from CCPAS will be sought and followed. CCPAS will confirm its advice 
in writing in case this is needed for reference purposes in the future. 

3. Under no circumstances will the Co-ordinator attempt to carry out any investigation 
into the allegation or suspicions of sexual abuse. The role of the Co-ordinator is to 
collect and clarify the precise details of the allegation or suspicion and to provide 
this information to the Social Services Department, whose task it is to investigate 
the matter under Section 47 of the Children Act 1989. 

4. Whilst allegations or suspicions of sexual abuse will normally be reported to the Co-
ordinator, the absence of any of the Co-ordinators should not delay referral to the 
Social Services Department. 

5. Exceptionally, should there be any disagreement between the person in receipt of 
the allegation or suspicion and the Co-ordinator  as to the appropriateness of a 
referral to the Social Services Department, that person retains a responsibility as a 
member of the public to report serious matters to the Social Services Department, 
and should do so without hesitation. 

6. The charity leadership will support the Co-ordinators in their role, and accept that 
any information they may have in their possession will be shared in a strictly limited 
way on a need to know basis. 

 
 

2.5  How To Respond To A Child Wanting To Talk About Abuse 
 
General points 

 Show acceptance of what the child says (however unlikely the story may sound) 

 Keep calm 

 Look at the child directly  

 Be honest 

 Tell the child you will need to let someone else know – don’t promise confidentiality  

 Even when a child has broken a rule, they are not to blame for the abuse  

 Be aware that the child may have been threatened or bribed not to tell  

 Never push for information.  If the child decides not to tell you after all, then accept 
that and let them know that you are always ready to listen. 

 
Helpful things you may say or show 

 I believe you (or showing acceptance of what the child says)  

 Thank you for telling me 

 It’s not your fault 

 I will help you  
 
Don’t say....... 

 Why didn’t you tell anyone before? 

 I can’t believe it! 

 Are you sure this is true? 

 Why?  How?  When?  Who?  Where?   
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 Never make false promises 

 Never make statements such as “I am shocked, don’t tell anyone else” 
 
Concluding 

 Again reassure the child that they were right to tell you and show acceptance 

 Let the child know what you are going to do next and that you will let them know 
what happens (you might have to consider referring to Social Services or the Police 
to prevent a child or young person returning home if you consider them to be 
seriously at risk of further abuse) 

 Contact the person in your charity/organisation responsible for co-ordinating child 
protection concerns or contact an agency such as CCPAS for advice or go directly 
to Social Services/Police/NSPCC 

 Consider your own feelings and seek pastoral support if needed  
 
 
2.6  What To Do Once A Child Has Talked To You About Abuse: 

1. Make notes as soon as possible (preferably within an hour of being told), writing 
down exactly what the child said,  write what you said in reply to the child, when 
he/she said it and what was happening immediately beforehand (e.g. description of 
activity). Record dates and times of these events and when you made the record. 
Keep all hand written notes securely, even if these have been typed subsequently.  

2. Report your discussion as soon as possible to one of the Co-ordinators. If the 
latter is implicated report to one of the other Co-ordinators. If both are implicated, 
report to CCPAS or to Social Services. 

3. You should not discuss your suspicions or allegations with anyone other than 
those nominated in the above point. 

4. Once a child has talked about abuse the worker/co-ordinator should consider 
whether or not it is safe for a child to return home to a potentially abusive 
situation. On rare occasions it might be necessary to take immediate action to 
contact Social Services and/or police to discuss putting into effect safety measures 
for the child so that they do not return home. 

 

2.7  Working with Offenders 

Where someone attending events organised by the charity is known to have abused 
children, then whilst extending friendship to the individual, the charity leadership in its 
commitment to the protection of all children will meet with the individual and discuss 
boundaries that the person will be expected to keep.  A contract will be drawn up 
between the offender and the leadership and signed. 
 

2.8  Helping victims of Abuse 

As a charity we are committed to supporting victims of abuse, and encouraging them in 
their faith.   The charity pastoral team will offer help to such individuals. 
 
2.9  Abuse of Trust - principles 
“Caring for young people and the vulnerable.  Guidance for preventing abuse of trust” 

 The Home Office have published this guidance intended to apply to those caring for 
young people or vulnerable adults in both paid and unpaid work, including 
volunteers, regardless of whether they are in the public, private voluntary or 
volunteering sectors.  The guidance itself has no statutory force but contains 
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principles of good practice and is primarily aimed at protecting young people over 
the age of consent but under 18 years of age and vulnerable adults where there is a 
relationship of trust with an adult looking after them. 

 Therefore as a Charity we undertake to follow the principles found within the Abuse 
of Trust guidance issued by the Home Office. It will therefore be unacceptable for 
those in a position of trust to engage in any behaviour which might allow a sexual 
relationship to develop for as long as the relationship of trust continues. 

 
2.10  Abuse of Trust – The Grassroots Trust policy 
 
The role of leadership at The Grassroots Trust puts the leaders in a position where they 
are being trusted by the charity, parents and the children themselves to behave in a 
manner that is in the best interests of the children they serve.  Leaders are not to use 
their position and the status that the position gives for their own advantage. 
 
It is therefore unacceptable for those in a position of trust to engage in any behaviour 
which might allow a sexual relationship to develop as long as the relationship of trust 
continues.  Expressed more simply, this means that leaders of groups cannot look 
for their boy and girl friends from amongst the children/young people they 
currently lead.  An example of inappropriate behaviour relates to new technology 
which can be used for grooming of inappropriate future relationships.  
 
1.  Use of  phones, e-mail and other newer technologies: Under 16s 
 
It is inappropriate for leaders to have or use: mobile phone numbers; email addresses; 
MSN addresses; or chat room aliases to develop relationships with children within the 
groups they lead.  In all normal circumstances leaders are not to store children's 
numbers or email or MSN addresses or chat room 
aliases on their phones or computers.    
 
A possible exception to the above rule is if a parent gives permission for the mobile 
number / email addresses of their child to be held. (For example where the young 
person is a lifelong friend of the family) 
 
If a child obtains a leader's mobile number/email/MSN address they are to be told not to 
use this except in an emergency. If a child inappropriately contacts a leader, one of the 
co-ordinators should be informed.  For example, a text message or email can be 
forwarded to be dealt with by one of the co-ordinators. The chief example of 
inappropriate contact would be that which crosses the gender divide.  
 
It is noted here too that picture messaging has the potential to be used in 
an abusive manner.   Picture messaging of young people is therefore banned. 
Leaders are also  advised not to take conventional pictures of individuals without the 
permission of the parent and a clear purpose for the picture being expressed. 
 
 
2.  Use of phones, e-mail and other newer technologies:  16 and 17 year olds 
 
For those leading young people who are aged 16 and 17, the situation is not that 
dissimilar to the description above and the guidelines are healthy. There is still the 
potential for abuse of trust.  
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Hence it is still unacceptable for leaders to look for their girlfriends and boyfriends from 
amongst the young people they lead. If in doubt, consult one of the co-ordinators.  With 
regard to mobile phone numbers and other communication devices, care must be 
exercised.  As a rough guideline, ask yourself the following question: Would I be 
embarrassed if one of the co-ordinators saw this communication? If the answer is yes, 
don't do it! 
 
Numbers may be held for legitimate purposes. For example, organisational purposes 
and the sending of prayer requests are good uses of new technologies.  In most 
circumstances numbers and email addresses that are held should be of young people 
of the same sex. 
 
Opposite sex close pastoral care or counselling is not approved by The Grassroots 
Trust except in a supervised context. 
 
If you are unsure about any of these matters please do not hesitate to ask one of the 
directors for clarification. 

 
 

3.  Appointment Of Workers/Team Leaders/Project Leaders (hereafter 
“workers”) 
 

3.1  Selection process 

In appointing workers, the charity will be responsible for the following selection process: 

 Asking the potential worker to complete an application form giving information as to 
their name (and any previous names/aliases) date and place of birth, current and 
previous addresses, as well as details of employment history, previous 
charities/churches/groups etc. If in doubt the Co-ordinators will ask to see 
birth/marriage certificates in order to check names. The potential worker should be 
asked to declare whether they have ever been convicted, charged or cautioned in 
relation to any offence and informed of the provision of the Rehabilitation of 
Offenders Act 1974, as described above.   

 Interviewing a potential worker and finding out about their past and ensuring that 
they have resolved any issues of their own from the past.  

 Talking to others who may know the person, e.g. previous charity leaders, church 
leaders, friends, home group leader etc and taking up formal references. 

 If then the decision is made to appoint then a request will be made for a criminal 
record bureau check using CCPAS disclosure service 

 Discussing with the applicant in detail the charity’s policy on safeguarding children’s 
welfare and expectations in relation to practice issues e.g. supervision of children’s 
activities and workers etc 

 Attaching the new appointee to a more experienced worker for a period of time e.g. 
three months  

 During and at the end of this probationary period, receiving feedback from other 
workers on the progress of the trainee 

 Only then confirming the appointment – perhaps with regular reviews and support 
where there are particular concerns. 

The appointment of workers will be reviewed on a regular basis. 
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3.2  Deciding not to appoint 

 This is particularly important where past offences have come to light which were not 
disclosed on application.  In addition if there are reservations about an individual’s 
behaviour, attitudes, lifestyle and spiritual commitment then we should never use 
children as experiments if we have reasons to doubt someone’s suitability for the 
job.  No one has a right to work with children. 

 Candidates for positions as children’s workers need sensitive and honest feedback 
on both their interview and any references taken up, particularly where you decide 
not to appoint.  Such people may need help in directing their abilities into other 
areas of charity life. 

 
3.3  Training, worker supervision and meetings  

 Training for workers in relevant areas should be arranged e.g. child protection 
(see above), first aid, food hygiene, etc. 

 Workers will be given a contract on appointment and a job description.  
He/she will have an appointed supervisor. 

 Children’s workers will be given opportunities to meet together with a leader to 
discuss work programmes and areas of concern including issues relating to 
discipline. 

 
3.4    Arrangements For Supervision Of Group/Children’s Activities 

3.4.1  Boundaries/protecting ourselves  

 The level of personal care, e.g. toiletting, must be appropriate and related to the age 
of the child whilst also accepting that some children have special needs.   

 Workers should treat all children/young people with dignity and respect in attitude, 
language used and actions.  Take care not to ridicule a child. 

 Respect the privacy of children, avoid questionable activity, e.g. rough or sexually 
provocative games and comments 

 Ideally talk on a one to one with a child/young person where others are in the room.  
If it is necessary to be alone then ensure another worker knows where you are and 
sit in a room with the door open or with glass in the door 

 If you invite a child to your home, ensure this is with the knowledge of the 
team/leadership and that a parent is aware.  It is generally unwise to invite a 
child/young person of the opposite sex to your house if you are both alone. 

 Ensure that arrangements for transporting children are with the knowledge of the 
team/leadership and have parental approval.  In some circumstances it may be 
unwise to carry a particular child on their own.  Consider carefully the order you drop 
children off and avoid chatting in the car with the last child/young person. 

 Consider carefully arrangements for residential holidays and whether adults should 
share sleeping accommodation with children.  This might be an unwise practice 
generally, but appropriate, say, with very young children or in a large dormitory 
situation or on an activity such as youth hostelling where it is the custom. 

 Make sure that the only people allowed into a children’s activity (e.g. nursery, 
Sunday School, holiday club, youth club) are the workers assigned to that group. 
You should not allow other adults to have free access. If they need to be there for a 
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specific reason (e.g. guest speaker, maintenance person), ensure that you note in 
your log book, their name and the time they came/left.  

 
 
3.4.2  Guidelines on touch for those who work with children   

 Keep everything public.  A hug in the context of a group is very different from a hug 
behind closed doors 

 Touch should be related to the child’s needs, not the worker’s. 

 Touch should be age-appropriate and generally initiated by the child rather than the 
worker 

 Avoid any physical activity that is, or may be thought to be, sexually stimulating to 
the adult or the child 

 Children have the right to decide how much physical contact they have with others, 
except in exceptional circumstances when they need medical attention  

 Team members should monitor one another in the area of physical contact.  They 
should be free to help each other by pointing out anything which could be 
misunderstood.   

 Pointing out anything which could be misconstrued.  Concerns about abuse should 
always be reported. 

 
 

4.  Health and Safety issues  
 

4.1  For Projects in a specific location (“on site issues”):   

 Registration to include leaders 

 New attendees to take home a general information and consent form which covers 
issues such as contact details, health issues, and permission for plasters and 
emergency health care. 

 Accident and Incident book and reporting issues. To cover accidents and violence.  
(Disclosure of abuse to be recorded separately) 

 Log book to note other observations which may be of relevance  

 Be observant for potential hazards (e.g. floor surface, upturned chairs, fire risk) 

 Contact sport issues (FA close age guideline, hard surface issues, aggression 
issues) 

 Leadership ratios…. 

o General rule:  Two leaders per group regardless. Ideally one of each sex. One 
of these leaders must be over 18. 

o School years 2–9: 1 leader per 8 children. 

o School year 1 down to and including 3 year olds: 1 leader with every 4 
children. 

o From 0 to 2 year olds the ratio is 1 leader per 3 children, but there must be a 
leader present for every under 1 year old. (e.g. 2 leaders could have six 
children, but only two of which could be under one. ) 

 Food handling procedures must be abided by. 
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 First Aid (all teams should carry first aid packs, 1st aid training is advised and 
available to all) 

 Fire evacuation – be aware of exits and procedure 
 
 
4.2  For Projects including trips (“off site issues”): 

 Each trip needs a risk assessment (Swimming, residential, off site general risks, 
crossing roads) 

 Transport (in the UK) needs to be considered and mentioned on consent form.  Seat 
belts are to be worn and all drivers should have a full driving licence and at least 
one year’s driving experience.  All drivers should also have valid insurance.  Mini 
bus drivers should be MIDAS trained. (When outside the UK the team leaders 
should do all that is possible to reach a similar standard) 

 Permission (to include detail of activity and contact number while we are away) and 
consent forms using standardised forms (swimming,  activity/day trips and 
camps/residentials).  Note the swimming consent form asks for parental assessment 
of swimming capability and consent but this should not mean that full risk 
assessment is not carried out. 

 First aid box to be carried 

 Leadership ratio:  1 leader to 4 children 

 Take all consent forms with you and a mobile phone 

 For camps/residentials, the food preparation must be done by someone who has 
received training on the food handling/hygiene course. 

 
 

5.  Visiting children and children from the street 
 

5.1  Visiting children at home 

Children’s workers and leaders will need to visit children and their families at home from 
time to time.  The parents may or may not be charity workers.     

 Inform your leader/another worker of the proposed visit  

 Never go into a child’s home if a parent is absent  

 Keep a record of the visit, noting date and purpose in the log book 

 If the parent/carer is absent when you call, leave some means of identification/ 
explanation that can be handed to them if the child is at home alone/with other 
children 

 Provide information about your group to the parent/carer – to include contact 
telephone numbers etc.   

 

5.2  Children from the street 

Sometimes children playing outside or wandering the streets with no adult supervision 
will join in charity organised activities (e.g. children’s clubs, Sunday schools) without the 
knowledge of their parents.  If this happens then: 

 On arrival, welcome the child/children and attempt to gain some factual information 
about them, i.e. name, age, where they live, telephone number, and record in a 
register.   
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 Enquire if the child’s parents are aware of where they are, and whether they are 
expected home at any particular time.  If they are and this is before the end of your 
group you would, of course, encourage the child to return home, suggesting that 
their parent might be willing for them to come to the group the following week (or 
ring to check with parents that it’s OK for them to stay).   

 Link the child with another child to introduce the visitor to the group and the routines 
etc.  

 On leaving, give the child a leaflet about the group with contact telephone numbers 
etc with perhaps a standard letter to parents inviting them to make contact if they 
wish.   

6.  Guidelines for discipline 

 Ask God for wisdom, discernment and understanding and pray for the child. 

 Work on each individual child’s positives, do not compare them with each other, but 
encourage and build them up, giving them responsibility for simple tasks. 

 Build healthy relationships with children and be a good role model, setting a good 
example. You can’t expect children to observe ground rules if you break them 
yourself. 

 Take care to give quieter and well behaved children attention and don’t allow some 
children to take all your time and energy. 

 Be consistent in what you say and ensure that other team members know what you 
have said – this avoids manipulation. 

 Look honestly at your programme – if children are bored, they misbehave. Is the 
programme at fault? 

 NEVER smack or hit a child and don’t shout – change voice tone if necessary. 

 Discipline out of love NEVER anger. (Call on support from other leaders if you feel 
you may deal with the situation unwisely in your anger.) 

 Lay down ground rules e.g. no swearing, racism or calling each other names, a 
respect for property, and make sure the children understand what action will be 
taken if not kept. 

 Each child is unique, special and individual, and each child needs a different method 
of being dealt with. We need to ask why the child is behaving that way. 

 Separate children who have a tendency to be disruptive when together. Give them a 
chance, warn them and only separate if they are disruptive as a last resort. 

 Have the child sit right in front of you or get a helper to sit next to the child. 

 Be pro-active and encourage helpers to be pro-active and not wait to be told to deal 
with a situation. 

 Take the child aside and talk to them, challenge them to change, whilst encouraging 
them on their strengths. 

 Warn a child that you will speak to their parents and do so if necessary. Warn them, 
send them outside the room (care re supervision), back into the service or ban them 
for a week. (Never a total ban without reference to your leader and ensure parents 
are advised in cases of banning.) 

 If a child’s behaviour is constantly disruptive, seek advice and guidance from a 
leader.  
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 Pray before you meet and talk over the session before you leave.  

 

7. Child Protection and overseas trips. 

For most overseas trips The Grassroots Trust normally only recruits team members 
who are 16+ years old. For under 16s these policies will need to be reviewed. 

 sleeping arrangements - under 18s should not be sharing a room with only one over 
18 yr old unless it is a parent or similar. Sharing a room with 2 people older than 18 
is acceptable.  

 the above also applies to travel (eg trips in a car). Situations with one over and one 
under 18 should be avoided. 

 when praying with an under 18 yr old try and do so in a "public place". 

 it is unacceptable to look for a relationship with another member of the mission 
team, or anyone in the location where the mission is taking place. 

 touch should be age-appropriate and generally initiated by the young person. Side 
ways hugs are better than frontal hugs. 

 opposite sex pastoral chats are to be avoided if possible  - if unavoidable then they 
should be in a open place when others are around but can't overhear. 

 in a situation where there are leaders taking students, the application procedure 
outlines in Section 3.1 should be adhered to. 

 

In some overseas situations it is very difficult to maintain all the above guidelines (eg in 
Tanzania), but wherever possible these are the principles that all workers and 
volunteers with The Grassroots Trust should abide by – whether working with children 
who are members of the team or children from the country they are visiting.  
 


